01-0627-ED12 June 27, 2001

APPROVE THE SINGLE TRACK YEAR-ROUND SCHEDULE FOR
DUGAN ALTERNATIVE HIGH SCHOOL

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve the implementation of a single track (Track E) year-round schedule for Dugan Alternative High
School effective July 1, 2001.

DESCRIPTION: The calendar schedule, repeated four times yearly, will enhance instructional growth by
providing continuous learning for all students throughout the school year. The schedule is designed for
students to attend 40 days of intercession, and will provide the minimum of 180 days of annual attendance.

The Dugan Alternative High School staff and administration selected the single track year-round schedule
to improve the quality of education and meet the goals as stated in our School Improvement Plan for
Advancing Academic Achievement (SIPAAA).

The year-round single track program is designed to address the quality instructional program which
includes:
¢ A student-centered learning environment.

e Parent and community involvement utilizing community resources.
o Continuous contact with at-risk student population.

AFFIRMATIVE ACTION: Not applicable.
LSC REVIEW: Not applicable.

FINANCIAL: No cost to the Board at this time.

Approved for Consideration: Approved:
Cozdtte Buckney Paul G. Vallas
Chief Education Officer Chief Executive Officer

Within Appropriation:
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