FINAL 04-1027-PR1 October 27, 2004

RATIFY THE AWARD OF CONSTRUCTION CONTRACTS AND RATIFY OR APPROVE
CHANGES TO CONSTRUCTION CONTRACTS FOR THE BOARD OF EDUCATION’S
CAPITAL IMPROVEMENT PROGRAM

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Ratify the award of Capital Improvement Program construction contracts in the amount of
$38,183,934.90 to the respective lowest responsible bidders for various construction projects, as
listed in Appendix A of this report. These construction contracts are for projects approved as part
of the Board's Capital Improvement Program. Work involves all labor, material and equipment
required to construct new schools, additions, and annexes, or to renovate existing facilities, all as
called for in the plans and specifications for the respective projects. Proposals, schedules of
bids, and other supporting documents are on file in the Department of Operations. These
contracts have been awarded in accordance with section 5-7 of the Rules of the Board of
Education of the City of Chicago.

Ratify changes to existing Capital Improvement Program construction contracts, in the amount of
$286,896.49 as listed in Appendix B of this report. These construction contract changes have
been processed and are being submitted to the Board for ratification in accordance with section
5-10 of the Rules of the Board of Education of the City of Chicago.

Approve changes to existing Capital Improvement Program construction contracts, in the amount
of $2,805,817.27 as listed in Appendix C of this report. These construction contract changes are
being submitted to the Board for approval prior to processing in accordance with section 5-10 of
the Rules of the Board of Education of the City of Chicago, since they require an increased
commitment in excess of $10,000 or 10% of the original contract amount, whichever is less, or,
as provided under Section 5-4 of the Rules, are necessitated by an unforeseen combination of
circumstances or conditions calling for immediate action to protect Board property or to prevent
interference with school sessions.

LSC REVIEW: Local School Council approval is not applicable to this report.

AFFIRMATIVE ACTION: The General Contracting Services Agreement entered into by each of
the pre-qualified general contractors stipulates goals of 50% MBE (32.0% African- American,
12.0% Hispanic, 2.0% Asian) and 10% WBE utilization for General Contractors. Other
Miscellaneous Construction Contracts awarded outside the pre-qualified general contractor
program have goals of 26% MBE (16% African-American; 7.5% Hispanic, 2.0% Asian) and 5.0%
WBE utilization. Both the new construction contract awards and the changes to existing
construction contracts are subject to the provisions of the M/WBE Plan and the Per Contract and
Category Goals method of calculating M/WBE participation. Thus, contracts issued pursuant to
the general contracting program are subject to compliance reviews on a contract-by-contract
basis. The Office of Business Diversity will report aggregated compliance of the pre-qualified
general contractors on a quarterly basis.

FINANCIAL: Expenditures involved in the Capital Improvement Program are charged
to the Department of Operations, Capital improvement Program.
Budget classification: Fund — 415,458,478,492 & 481 will be used for all
Change Orders (Appendix B & C); Funding source for new contracts is
so indicated on Appendix A
Funding Source: Capital Funding
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GENERAL CONDITIONS:

Inspector General — Each party to the agreement shall acknowledge that, in accordance with 105
ILCS 5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to
conduct certain investigations and that the Inspector General shall have access to all information
and personnel necessary to conduct those investigations.

Conflicts — The agreement shall not be legally binding on the Board if entered into in violation of

the provisions of 105 ILCS 5/34-21.3 which restricts the employment of, or the letting of contracts
to, former Board members during the one year period following expiration or other termination of
their terms of office.

Indebtedness - The Board'’s Indebtedness Policy adopted July 26, 1995 (95-0726-EX3), as
amended from time to time, shall be incorporated into and made a part of the agreement.

Ethics — The Board's Ethics Code adopted September 27, 1995 (95-0927-RU3), as amended
from time to time, shall be incorporated into and made a part of the agreement.

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the
current fiscal year is deemed a contingent liability, subject to appropriation in the subsequent
fiscal year budget(s).

Approved for Consideration: Appr ed:C\

Heather A. Obora . Arne Duncan
Chief Purchasing Officer Chief Executive Officer

Within Appropriation:

(724
hn Maiorca
Chief Financial Officer

General Counsel
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