11-0824-PR4 August 24, 2011

APPROVE THE AWARD OF CONSTRUCTION CONTRACTS AND APPROVE CHANGES TO
CONSTRUCTION CONTRACTS FOR THE BOARD OF EDUCATION'’S CAPITAL IMPROVEMENT
PROGRAM

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve the award of Capital Improvement Program construction contracts in the total amount of
$503,391.00 to the respective lowest responsible bidders for various construction projects, as listed in
Appendix A of this report. These construction contracts shall be for projects approved as part of the
Board's Capital Improvement Program. Work involves all labor, material and equipment required to
construct new schools, additions, and annexes, or to renovate existing facilities, all as called for in the
plans and specifications for the respective projects. Proposals, schedules of bids, and other supporting
documents are on file in the Department of Operations. These contracts have been awarded in
accordance with section 7-3 of the Rules of the Board of Education of the City of Chicago.

Approve changes to existing Capital Improvement Program construction contracts, in the amount of
($56,898.00) as listed in Appendix B of this report. These construction contract changes have been
processed and are being submitted to the Board for approval in accordance with section 7-15 of the
Rules of the Board of Education of the City of Chicago.

Approve changes to existing Capital Improvement Program construction contracts, in the amount of
$1,971,998.00 listed in Appendix C of this report. These construction contract changes are being
submitted to the Board for approval prior to processing in accordance with section 7-15 of the Rules of
the Board of Education of the City of Chicago, since they require an increased commitment in excess of
$50,000 or 10% of the original contract amount, whichever is less, or, as provided under Section 7-5 of
the Rules, are necessitated by an unforeseen combination of circumstances or conditions calling for
immediate action to protect Board property or to prevent interference with schoo! sessions.

Note on Appendix C that a project is listed for Board approval with a cumulative change order rate of
52%, which is 3% over the maximum allowable change order rate (Clemente 2010-51091-PLS). This
work was authorized by CIP and completed in July 2011 based on an incorrect calculation of the
cumulative change order rate at 46.23%. This rate was calculated based on the total project complete
cost (construction, architects, engineers, environmental consultants) rather than on the construction cost
of the project. This error in the calculation methodology within the database has been fixed so future
errors will not occur.
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LSC REVIEW: Local School Council approval is not applicable to this report.

AFFIRMATIVE ACTION: The General Contracting Services Agreements entered into by each of the pre-
qualified general contractors and other miscellaneous construction contracts awarded outside the pre-
qualified general contractor program for new construction awards and changes to existing construction
contracts shall be subject to the Board's Business Diversity Program for Construction Projects and any
revisions or amendments to that policy that may be adopted during the term of any such contract.

FINANCIAL: Expenditures involved in the Capital Improvement Program are charged to
the Department of Operations, Capital Improvement Program.
Budget classification: Fund — 436, 468, 476, 477, 479, 480, 481, 482
will be used for all Change Orders (Appendix B & C); Funding source for new contracts is
so indicated on Appendix A
Funding Source: Capital Funding

GENERAL CONDITIONS:

Inspector General — Each party to the agreement shall acknowledge that, in accordance with 105 ILCS
5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to conduct certain
investigations and that the Inspector General shall have access to all information and personnel
necessary to conduct those investigations.

Conflicts — The agreement shall not be legally binding on the Board if entered into in violation of the
provisions of 105 ILCS 5/34-21.3 which restricts the employment of or the letting of contracts to, former
Board members during the one year period following expiration or other termination of their terms of
office.

Indebtedness — The Board’s Indebtedness Policy adopted June 26, 1996 (96-0626-PO3), as amended
from time to time, shall be incorporated into and made a part of the agreement.

Ethics ~ The Board’s Ethics Code adopted May 25, 2011 (11-0525-P02), as amended from time to time,
shall be incorporated into and made a part of the agreement.

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year
budget(s).
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Approved for Consideration: Approved:

@/a,( 1. Wa@/ Nre—""_
Opal L. Walls Jean/Claude Brizard
Chief Purchasing Officer Chief Exécutive Officer

Melanie A. Shaker
Interim Chief Financial Officer

Approved as to legal form: Qv(/(/\

Patrick J. Rocks 0
Genefgal Counsel
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