12-1219-EX2 December 19, 2012

APPROVE THE 2012-2014 CONTINUOUS IMPROVEMENT WORK PLANS AND RELATED BUDGETS
FOR SCHOOLS ON PROBATION AND FOR SCHOOLS WITH SCHOOL IMPROVEMENT STATUS

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

Approve the 2012-2014 Continuous Improvement Work Plans (CIWP) and related budgets for Fiscal Year
2013 for schools on probation and for schools with state or federal school improvement status.

DESCRIPTION: The Chief Executive Officer is requesting approval of the CIWPs for correcting academic
deficiencies for the 500 schools noted on the attached Exhibit A as required by ISBE. These schools are
on probation and/or are in school improvement status for the 2012-2013 school year. Exhibit A excludes
schools that closed at the end of the 2011-2012 school year.

The CIWPs were developed pursuant to Sections 5/2-3.25d and 5/34-2.4 of the lllinois School Code.
Board approval of school improvement plans is required for schools placed on probation pursuant to
Section 5/34-8.3 and schools designated by the lllinois State Board of Education (ISBE) as being in
school improvement status pursuant to Section 5/2-3.25d. These plans include specific steps that the
Local Scheol Councils and school staff must take to correct deficiencies and specific objective criteria by
which the schools’ subsequent progress shall be judged.

Individual CIWPs and budgets were developed collaboratively at each school with the assistance of the
Network Chiefs of Schools, the Office of Portfolio, the Academy of Urban School Leadership (AUSL), the
Office of Management and Budget, Local School Councils, parent and community representatives and
school personnel. Each school's CIWP includes specific priorities and strategies, and each school's
budget includes specific expenditures, identified for correcting educational and operational deficiencies
that resulted in the school being placed on probation or in school improvement status. As applicable, a
Parent Compact and attendance plan were appended to the CIWPs.

Once submitted to the Network Chief of Schools Offices, Office of Portfolio, or AUSL, CIWPs were
reviewed to ensure that: areas in need of improvement were addressed, the stated targets and activities
were consistent with trend analyses and analysis of current conditions, instruction was the focus, and
plans were supported by schools’ discretionary school improvement (state and federal) funds.

Monitoring of and support for these CIWPs will be the responsibility of the Network Chief of Schools
Offices, Office of Portfolio, or AUSL with the assistance of the Office of Accountability and the Office of
Network Support. The Network Chief of Schools is authorized to modify a probation school's CIWP as
necessary to correct deficiencies throughout the school year.

Copies of CIWPs wili be available at each school, at each Network Office, and online at www.cps.edu.

FINANCIAL: Within budgetary appropriations.
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Approved as to legal form:

JamésBebley/ !
General Counsel

Approved:

(BastninlSopd - zﬁw%”

Barbara Byrd-Benneft
Chief Executive Officer
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