13-0123-EX5 January 23, 2013
ESTABLISH A PRINCIPAL EVALUATION PLAN
THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

The establishment of a Principal Evaluation Plan for the annual evaluation of Principals by the Chief
Executive Officer or designee.

DESCRIPTION: The Uniform Principal's Performance Contract also requires that Principals be
evaluated annually. In addition, P.A. 96-861, the Performance Evaluation Reform Act of 2010 (PERA)
requires the General Superintendent or her designee to develop and implement a performance evaluation
system to assess all Principals annually beginning in the 2012-2013 school year based on the following
two significant factors: (i) Principal professional practice, and (ii) measures of student growth based on
academic assessments.

The Principal Evaluation Plan attached hereto and made a part of hereof, shall supersede the Principal
Evaluation Form and Guidelines previously established by the Board under Board Report 08-1022-EX2
and will be utilized by the Chief Executive Officer or designee beginning with evaluations conducted in the
2012-2013 school year. To ensure continuous improvement of the principal evaluation process, the Chief
Executive Officer or her designee may modify and re-issue, as necessary, a revised Principal Evaluation
Plan in accordance with Section 5/34-8 of the lllinois School Code.

The Principal Evaluation Plan includes the following components for evaluating Chicago Public School
Principals:

a) Student Growth Measurements: a set of metrics established by the Chief Executive Officer or
designee measuring changes in student outcomes under the Principal’'s leadership;

b) Performance Standards for School Leaders Rubric: a set of standards established by the Chief
Executive Officer or designee for the evaluation of principal practice based on the Principal's
competencies;

c) Principal Self Assessment. Principal's self assessment based on the Performance Standards for
School Leaders Rubric and used by the Evaluator as a piece of evidence for the evaluation;

d) Principal Professional Development Plan: individual development plan completed by all principals
incorporating the results of the Principal Evaluation; and

e) School Goal Setting: school growth plan completed by all principals prior to the start of a new school
year using the model established by the Chief Executive Officer or designee.

Under the Principal Evaluation Plan:

a) Principal practice will be weighted 50% and student growth measures and other results will be 50%;
b) An annual evaluation will be completed by the Chief Executive Officer's designees for all Principals;
c) All evaluations and evidence collected will be reviewed with the Principal; and

d) All Principals will be expected to complete a Professional Development Plan regardless of their
overall rating.

And, in accordance with PERA:

a) All principal evaluators will be certificated by the State of lllinois to conduct principal evaluations;

b) Principal evaluators will conduct at least two formal observations of Principals and may also conduct
informal observations;

¢) Principal evaluators will collect evidence supporting the Performance Standards for School Leaders
Rubric, and share this evidence with Principals within 10 work days of the completion of the
observation period; and

d) All Principals will complete a self-assessment and provide it to their evaluator for inclusion in the
overall evaluation rating.
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